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Executive Summary
Target Inc. is an American retail business that has been in the last years been ranked amongst the top ten businesses in the S&P 500 list. Some of its major competitors within the retail industry are Amazon and Walmart. Its main competitors have been selling their products over e-commerce platforms. However, the company has decided that it should also offer its products online. The company will start to run a hybrid market where third-party sellers will be allowed to sell goods through its online platform. Many are times when companies lack some products on their shelves and which are required by the customers. However, this void can be filled by welcoming the third-party sellers to sell the goods that the company will not be in a position to provide. The company’s management will be organizing on how certain third-party sellers could be brought on board on the e-commerce platform dumbed as Target Plus to offer certain products that the company is not in a position to provide.
The projected cost to be incurred in making the hybrid market a reality for Target Inc. will be $511,990 during the first year and $489,600 during the second year. The type of cost to be incurred to enable the hybrid market function include; buying office furniture, hiring a specialized contractor, thermal printers, computers, and software that will be used at the point of sale. The benefit that the company will get from this project is that customers will have the privilege of buying their products in one room. This will be made possible by the fact that if there happens to be any product to be out of stock, customers will have an option of buying from the third-party sellers who will be hosted at the Target Plus platform. The other benefit that Target Inc. will get from the project is that of earning extra income that they would not have earned if it were not for the third-party sellers. This will turn out to be increasing the profit margin of the company. It has been estimated that the project will have a net present value of $828,010 and $1,520,400 for the first and second years respectively after its inception. This is a clear indication that the company will end up making more profits over the coming trading periods. 
Justification
Rationale
It has occurred for Target Incorporation to have a hybrid market where it can host third-party sellers to sell products to its customers. However, the third-party sellers will be allowed to sell products that the company does not sell but are demanded by its customers. The third-party sellers will also be allowed to sell products that Target Inc. has not been able to provide in large quantities and the ones that are available on its shelves are not enough for the customers. Thus, the company will not want to have its customers’ needs go unattended. Pricing of the goods that will be offered by the third-party sellers will have to be agreed upon between them and Target’s management.
Problem or Opportunity
There are times when businesses run out of stock of certain products. By lacking some products on the shelves means that the companies will not earn revenues that could have been earned from the sale of such products (Bai, Yao, & Dou, 2015). Also, the company could easily lose some of its customers if they happen to buy the goods from another retailer. This is the problem that the Target Plus e-commerce platform is geared to address once it gets operating. 
There are so many retailers operating within the same industry such as Amazon, eBay, and Alibaba. This means that customers could easily buy the products that they have lacked at Target Inc. in the rest of the retailers. This is a thing that should be avoided as it will prove to have a devastating impact on the company’s sales revenues (Jung, Ugboma, &, Liow, 2015). Customers should be well taken care of and this can partly be assured by making sure that all products that have been asked for by the customers are available – it will help customers not to get frustrated.
The market of the Service
The company will be looking for a way through which it can close the gap that exists between the third-party sellers and the buyers. Third-party sellers consist of merchants who will be willing to provide the products that Target Inc. has not been able to. Third-party sellers could be dealing with either new, used, refurbished, or collectible merchandise (Wu, & Gereffi, 2018). There could be thousands of third-party sellers who have been waiting for such a chance to be availed to them. In 2019, the median portion of the total gross merchandise sales revenue that originated from the third-party sellers to the marketplace accounted for around half of internet retail (Richard, 2021). This indicates that the creation of a hybrid market will be of benefit for Target Inc. 
Several other companies seem to have already put in place a hybrid market. They have already welcomed third-party sellers to offer products that they have run short of or which they cannot be able to provide in the quantities that are currently been demanded by their customers. For example, following a report printed in Forbes, in 2019 Amazon’s marketplace sales were about $200 billion and were predicted to be $280 billion in 2020 (Richard, 2021). This will probably be a good idea for Target Inc. to welcome the third-party sellers to offer certain products on the Target Plus platform.  

Key Features
By hosting the third-party sellers will result in giving the Target Company an upper hand over the other similar organization operating within the same industry. Some of its key competitors are eBay and Amazon, among others (Wu, et al., 2018). The following features are the ones that are responsible for making it to be more competitive than the rest within the market. These features include:
A Partner who is Focused Completely on the Marketplace
These third-party sellers have already gained experience within the market of their operation and therefore, they will most likely produce products of high quality. They will also be focused on how to manage their brands effectively within the market. With the kind of knowledge that these third-party sellers have already acquired over the past, they will come up with specific goals that are achievable such as paid advertising results, sharing of a brand’s message, and obtaining the first-page placement. This will mean that these third-party sellers will have the command to increase brand attention amongst the customers worldwide.
Expansion of Brand Visibility
The third-party sellers will give Target Inc.’s brand a boost as well as increasing its visibility on some other sites. For example, the third-party sellers will be able to ensure that Target’s brands are visible on some other online sites such as Walmart, Amazon, and eBay. If Target Company could have resulted to taking up the work of increasing its visibility on some other sites, it could be not easy and at the same time, it could be expensive. On the other hand, a third-party seller is in a position to carry out such tasks easily and at an affordable price. Thus, hosting the third-party sellers will prove to be worth investing in as it will increase the company’s profitability.
Compatibility with the Company
Target Inc.’s vision is directed by the obligation to offer great value, diverse, the society, and the environment. Target’s mission is to become one of the most preferred shopping centers by most buyers worldwide. This will be realized through offering exceptional value, the continued invention as well as offering a top-notch customer experience through progressively fulfilling the customers’ expectations. By hosting the Target Plus site, the company will have brought diversity as it will result in availing a wide variety of products to its customers (Target Company, 2019). Diversity will be brought by hosting the various third-party sellers as they will be selling different products.
The introduction of third-party sellers by Target Inc. will be assisting the company to align itself with its mission. The introduction of the hybrid market will be a result of the continued pursuance of innovation. Innovations are usually integrated with the businesses to make them better as it will be in a position to offer exceptional services to its customers. Besides, this would be in line with Target’s long-term organizational strategy as it will be helping the company towards becoming the industry’s leader.
Innovation
Target Plus platform will be some kind of innovation as it will be due to persistent pursuance of integrating technology into the organization. The hybrid market will be hosted online from where it can be accessed by the sellers as well as customers around the world (Target Company, 2019). Target Plus will not be the same platform where Target’s products will be posted – it will only be an extension of the already existing e-commerce platform. 
Implementation Plan
A business implementation plan helps a businessman to get some insights into what is required to make a business idea work. These business ideas are normally meant to help in propelling the business forward. It is a business plan that is responsible for creating awareness of all the actions as well as activities that are supposed to be carried out to enable the business to remain competitive within the industry of operation. Having a business plan to be implemented, it results in making the process simple to attach a timeline that will act as a guide throughout the implementation process. A business implementation plan will act as a guide by pointing out the actions to be taken up and at what point of the implementation process. 
Physical & Technological Resources
The implementation of the hybrid market will require physical and technological resources. This does not mean that these will be the only resources required for its implementation – there will be required other resources such as human resources. One of the physical resources that will be required in the implementation plan of the hybrid market is that of computers and printers. The computers will be required so that they can enable the sales representatives who will be stationed in the company’s premises to receive calls and orders from the customers (Briffaut, 2015). They will also be required to reply to customers' emails and make clarification where need be. The back office sales representatives will be required to also act as direct sales representatives. This will result to be a benefit for the company as it will end up paying less in terms of operational costs. The business will be pay salaries or wages, bonuses, and commission and this will result in making the business venture more profitable at the end of every trading period. 
Besides, the company will no longer require to have many brick and mortar stores as used to require in the past. The company will also not require store employees since there will be no longer required many bricks and mortar stores.    
Implementation Plan
Target Inc. will first need to establish the e-commerce platform that it will use to host the third-party sellers. The company will just be required to have an extension of the already existing e-commerce platform – which will be referred to as Target Plus. The company’s management team will meet with the third-party sellers to negotiate on terms of operation and commission that they will pay to the company whenever they sell products over the Target Plus e-commerce platform. It is the terms and conditions that will be agreed on between the third-party sellers and the company that will act as a guide towards doing business in an organized as well as the effective way (Schwetje, & Vaseghi, 2007).
The company will be hosting webinars where the third-party sellers will be sharing ideas or any other relevant information with Target’s management. Webinars are carried out online and, in this case, it will involve the third-party sellers together with the management team for Target. The information that will be discussed will be geared towards ensuring the smooth running of the business. 
During the webinars, the sales representatives stationed at the company’s back office will be required to present the data that they have at their databases concerning the number of customers and sales volume. They will also be looking at the emails that they have received and the number of referrals. The customers who will not have already made any purchase will be sent an email that will contain information tailored to meet their needs (Schwtje, et al., 2007).
Project Review Process
The project review process is an essential thing that ought to be put in place whenever a business carries out a new business plan. Reviewing the implementation plan for the new business is an important part of the implementation process. It is through reviewing the implementation process that the management will be able to point out the extent to which goals have been realized and what actions should be taken up to speed the realization of the goals (Desouza, 2011). One of the ways via which the company’s management will be able to review the progress of the project is that of the email address signups. The company will have the e-commerce platform referred to as Target Plus from where the customers will be requested to provide their personal information such as email address and telephone numbers. 
Another indicator of the progress of the business plan’s implementation is that of the webinar meetings that will be organized by the business. Webinar meetings will be carried out virtually and will be attended by the third-party sellers who would have already signed up for the hybrid market. Target’s management team will be listening to what the third-party sellers, sales reps, and the customers will have to say about the effectiveness of the Target Plus platform. 
Intrapreneurship & Entrepreneurship
Once the hybrid market has been established by the Target Company, entrepreneurship will come into play. Target Company will be responsible for taking control of most of the project. The Target Company will be seeking ways through which it can become competitive within the industry of operation. Some companies are operating within the industry where Target Company operates which have already entered into this kind of business such as eBay, Walmart Inc., and Amazon Inc. on the other hand, intrapreneurship refers to a kind of business where businesspersons begin their business initiatives within an existing organization. In this case, Target Company will be acting as the hosting organization. Therefore, the third-party sellers who will be hosted by the Target Company will not be in a position to make decisions on their own over how the hybrid market will be operating. The intrapreneurs usually have less autonomy and are needed to work closely with the already existing systems and processes (Desouza, 2011). Thus, the third-party sellers operating within the target Plus e-commerce platform will be required to operate within the hybrid market as it is. However, parties from both sides can take suggestions from each other regarding how they can result to improving the way they are currently operating. 
Company & Key Personnel
Target Incorporation is suited to host third-party sellers on its e-commerce platform. The company has been operating for many years and it has been ranked within the first ten companies within the 500 S&P list. The company acquired the required information concerning the pricing and the seasons involved within the trading period – which is normally a year (Desouza, 2011). This means that the company’s management already knows the kind of third-party sellers that are required and the prices that they will offer to the company’s customers.
Organization’s Core Competencies
Target Incorporation takes pride in its set of core competencies. It is these core competencies that make the company competitive within the market where it operates its businesses. Some of the company’s organizational core competencies are as discussed below:
Innovation & Technology
Innovation and technology are one of Target’s core organizational competencies that it boosts within the industry. It is innovation and technology that has made it possible for businesses to carry out their activities effectively. Target Incorporation has resulted in integrating technology into its day-to-day activities. For instance, the company has already put in place an e-commerce platform from where the company has been selling its products online. Now, the integration of the hybrid market into its current operations, will make the company continue with its pursuance towards making “innovation become its gene” which the company will take pride in. its customers together with the potential customers will now be able to access the e-commerce platform of the company from any point around the world. This will make it possible for the company to increase its global reach (Pomffyova, 2018). 
Superior Guest Services
Target Inc. takes pride in the way it is sales representatives who are at the frontline handle the customers. The company boasts itself of having a sales rep workforce that is talented and always ready to offer high-quality customer services. The company has already created a back office where it will station some of its experienced customer care agents who will be accountable for handling orders and any other information that might be required by the company’s esteemed customers. It is the job of the sales representatives to ensure that the company’s customers’ needs are met (Vishwanath, & Krishnamurti, 2008). If a sales rep happens to be on a call with a customer, it is his or her duty to ensure that before the customer hangs up he or she is satisfied. This has been of help for target Inc. over the last years that the company has been operational within the market.
Differentiation
For a company to become competitive in the market, it requires to ensure differentiation. It is differentiation that will make a company be unique and hence result in creating a niche from where it can become competitive within the industry of operation. A company realizes differentiation through using a new way to offer its services or offering new products to its customers (Vishwanath, et al., 2008). By running the hybrid market, the company’s customers will be excited as they will undergo new and thrilling shopping experiences. Besides, by having a hybrid market, the company will have also differentiated how it does its day-to-day business.  
Corporate Culture
Inclusivity is the type of corporate culture that will work best for Target Incorporation. This kind of corporate culture will require the third-part sellers and the company’s employees to work together. If both parties from the two sides happen to coordinate well, the company will realize its goals, and also the third-party sellers will end up realizing theirs. For both sides to unleash their full potential towards propelling the companies involved to realizing their goals, there must exist a feeling of inclusivity. The feeling of inclusivity will serve to make the two sides feel that they have a part to play to realize their goals.
Another corporate culture that appears to be essential in this case is that of the thought of there being endless opportunities. The employees of the target Incorporation will feel encouraged as well as empowered to keep on being innovative. It is this kind of innovativeness that will result to making the business creating a niche. Whenever a business ends up creating a unique niche, it turns out to appear attractive to the customers who on the other hand turns out to be customers for the company and hence increasing the sales revenues (Vishwanath, et al., 2008). Also, it leads to some customers happening to be loyal customers of the business and hence ensuring a sustainable sales revenue flow to ensure the continuity of the business into the future. 
Key Roles, Responsibilities & Qualifications
One of the chief roles of the organization’s employees is that of ensuring there is an e-commerce platform. This e-commerce platform will be used to host third-party sellers and will enable them to post their products. There will be a tech group that will be held by the company accountable for creating and maintaining the electronic-commerce platform. The tech group will just be required by the company to create an extension of the already existing e-commerce platform – which will be referred to as the Target Plus.
There will also be another group of workers who will be required to come up with contracts that will be used to pick on the third-party sellers who will qualify. To ensure that all third-party sellers are adhering to terms and conditions of doing business over the Target Plus e-commerce platform, there has to be a set of guidelines that will guide their actions. 
Another important role is that of communication. The organization will be required to create ways through which communication between all parties involved can exchange information. The company will employ different kinds of communication lines such as email, social media, and telephone. It is this set of communication ways that are currently been used by many customers. There will be stand-by sales representatives who will be ready to handle incoming orders as well as picking calls from customers to clarify issues of concern.


Qualifications
The people who will qualify to take up the different tasks to enable the hybrid market to function efficiently will have diversified qualifications. Some of the chief qualifications of the sales reps include:
1. Computer literacy.
2. Able to stay calm whenever customers happen to be upset.
3. Good communication skills.
4. General education degree.
For the tech-personnel, they will be required to possess the following qualifications:
1. Good communication skills.
2. Skilled in database programming.
3. Skilled in software installation.
4. Have experience in troubleshooting systems (Holtsnider, & Jaffe, 2012).
5. Bachelor’s degree in Computer Science or Information Technology.
Contingency Plans
A contingency plan is the one that is responsible for providing a way through which an organization can mitigate risks. Risks are part of the business every day. Risks are inevitable and therefore can always happen at any given time. Target Incorporation will be following the contingency plan indicated below:
If a third-party seller happens to have failed to fulfill his or her contractual obligations, the organization will be forced to either terminate the contract or complete the contract and sue the third-party seller or even both. Before the company gives the third-party sellers a go-ahead to start selling their products over the Target Plus e-commerce platform, they will be issued with a contract form that will indicate terms and conditions that will guide the operation of the hybrid market. Thus, after the third-party sellers have gone through the terms and conditions guiding their operation on the hybrid market, they will be held reliable for any failure witnessed in the future.
There will also be cybersecurity experts who will be manning the e-commerce platform to ensure that no hackers ever happen to penetrate the site. Cybercrime has become a common issue in the current decades – hackers have been penetrating the e-commerce platform or even databases of companies to steal the personal information of the customers. All companies need to ensure that hacking does not happen because it could lead to legal actions taken against the company by the customers.
Financial Analysis and Funding
Projected Costs
This entails the total cost of a business implementation phase from the time of inception to the time of completion. The employees who are tasked with the implementation process of a new business venture are expected by the management to have already come up with projections concerning the amount of finance that will be required to allow the venture to operate. The kind of costs that are to be incurred in this project will include; buying office furniture, office space, hiring a tech group, thermal printers, computers, and software.


Revenue Streams
Revenue streams refer to the different sources from which an organization earns money from its operations. In this case, Target Incorporation will be offering an online platform where third-party sellers can sell their products to the company’s customers. The following are the revenue streams for the company that is expected to flow after the Target Plus e-commerce platform starts to operate. 
Fee-based revenue; the organization will be expecting to earn a fee from any given transaction that happens to be conducted over its hybrid market platform. The company and the third-party sellers will have to first agree on the amount of fee to be surrendered to Target Inc.
Service-based revenue; the company will enter into contracts with logistic companies who will be responsible to deliver the orders to the customers. The company and the logistic companies will agree on the amount to be surrendered to its accounts after the transport fee has been settled. 
Financial Analysis
First Year after Breakeven
	Expense
	Quantity
	Cost

	Software 
	1
	$10,000

	Computers 
	10
	$2,000

	Thermal printers
	10
	$890

	Hiring contractors
	1
	$5,000

	Office space
	100 Square Feet
	$9,600

	Office furniture
	10 office chairs & 10 tables
	$4500

	Sales Reps.
	10
	$480,000

	
	Total
	$511,990


Second Year after Breakeven
	Expense
	Quantity
	Cost

	Software 
	-
	-

	Computers 
	-
	-

	Thermal printers
	-
	-

	Hiring contractors
	-
	-

	Office space
	100 Square Feet
	$9,600

	Sales Reps.
	10
	$480,000

	Office furniture
	-
	-

	
	Total
	$489,600



Revenue Streams
	Type of Fee
	Percentage of a fee to be deposited to the Target Company Accounts 
	Expected Delivery/Transactions
	First Year
	Second Year

	Delivery Fee
	$0.35
	First year:1,000,000
Second year: 1,500,000
	$350,000
	$525,000

	Transaction fee
	$0.99 per unit sold
	First year: 1,000,000
Second year: 1,500,000
	$990,000
	$1,485,000

	
	Total
	
	$1,340,000
	$2,010,000



Net Present Value (NPV)
NPV during the first year = 1,340,000-511,990
				= $828,010
NPV during the second year = 2,010,000 – 489,600
				= $1,520,400
From the results above, it is clear that the project will be profitable. The profitability of the project has been indicated by the positive net present value. If a project happens to have yielded a negative net present value, then it should be assumed that the project will not be profitable (Hopkinson, 2017). The concept of net present value dictates that only investments that have a positive NPV value should be considered will be profitable.



Analysis Parts
Budget
This refers to an estimation of both revenues and expenses over a specific period within which a business will be carried out (Shim, & Siegel, 2009). The following is a table indicating the estimates of the budget over the next two years.
	First Year
	Second Year

	Budget Heading
	Total Budget $
	Budget Heading
	Total Budget $

	Software
	10,000
	Software
	-

	Computers
	2,000
	Computers 
	-

	Thermal printers
	890
	Thermal printers
	-

	Hiring contractors
	5,000
	Hiring contractors
	-

	Office space
	9,600
	Office space
	9,600

	Salaries for the Sales reps.
	480,000
	Salaries for the sales reps.
	480,000

	Office furniture
	4,500
	Office Furniture
	4,500

	Power
	4800
	power
	4,800

	Total
	516,790
	Total
	498,900


       
Assessment of Assets and Liabilities
The company will be required to have estimates of assets and liabilities. The following is a table indicating the expected liabilities and assets:  
	First Year and Second Year

	Asset
	Amount $

	Cash
	300,000

	Computers 
	2,000

	Thermal printers
	890

	Office furniture
	4,500

	Total
	307,390

	Liability
	

	Loan
	204,600

	Total
	204,600



Anticipated Source of funding and Associated Cost
Businesses seek sources of funding as they grow. This is the moment that has to be utilized by Target Inc. to enable it to grow its business. Funding refers to the act of contributing resources to finance a project (Rigby, & Rigby, 2011). Funding might involve short-term and long-term forms of funding. Target Inc. will only use two different types of funding to finance its business.
Debt Financing
Debt or loan financing refers to a form of funding where the company approaches a financial lender who later on agrees to fund the new project. Loans or debts must be repaid within the agreed time frame. The loan has to be repaid together with the interest (Rigby, et al., 2011). In this case, since the company obtained a loan of $200,000, it will be repaid within a year which will amount to $201,600 – which involves the interest and the principal amount. The cost which will be incurred in servicing the loan is a 1% interest rate.
Retained Earnings
Businesses sell their products at a price that is higher than the cost of production. The difference between the selling and the production cost leads to profits. After the business has earned profits, it spends some portion and the rest is kept for future use (Rigby, et al., 2011). In this case, Target Inc. will use $300,000 that was part of the retained profits. This source of funds will have no cost. 
Financial Reports
Sales Forecast
This refers to a process where future revenue is estimated by predicting the amount of service or product sales. For this project, the sales forecast will focus on the number of sales made by the third-party sellers and the number of deliveries made. 
	Type of Fee
	Percentage of a fee to be deposited to the Target Company Accounts 
	Expected Delivery/Transactions
	First Year
	Second Year

	Delivery Fee
	$0.35
	First year:1,000,000
Second year: 1,500,000
	$350,000
	$525,000

	Transaction fee
	$0.99 per unit sold
	First year: 1,000,000
Second year: 1,500,000
	$990,000
	$1,485,000

	
	Total
	
	$1,340,000
	$2,010,000



Cash Flow
The expected amounts of cash, as well as their cash equivalents that will enter or leave the business, will be as indicated below:
	Financial Year Ended
31st December 2021
	Financial Year Ended
31st December 2022

	
	Cash Flow Operations
	

	1,340,000
	Delivery and Transaction fee
	2,010,000

	(516,790)
	Total expenses
	(498,900)

	
	
	

	823,210
	Net Cash flow
	1,511,100





Income Projections
Income projections are formal documents that are prepared by the finance manager showing the amounts that an organization will gain over a certain period less the anticipated expenses over the same period. 
	Income Statement for 2021
	Income Statement for 2022

	Delivery and Transaction fee
	1,340,000
	Delivery and Transaction fee
	2,010,000

	Total Expenses
	(516,790)
	Total expenses
	(498,900)

	
	
	
	

	Net Cash flow
	823,210
	Net Cash flow
	1,511,100


Assumptions and Contingency Planning
The main assumption that was made in this project is that customers will want to purchase from third-party sellers. The third-party sellers will bring on the e-commerce platform the products that are not found on the shelves of Target Inc. or that the company cannot supply in the required quantities. There are some instances where customers lack some products that they were looking for (Gitman, McDaniel, Shah, Reece, Koffel, Talsma, & Hyatt, 2018). To ensure that these buyers do not end up getting confused or wondering where else to buy the products from, Target Inc. will save them from that trouble by hosting a hybrid market.
The other assumption that was made in this case was that of the availability of management expertise. Hosting a hybrid market will be a new thing for the company. This is the point where the tech group will be welcome on board to oversee the technical work. A lack of the required management expertise could easily lead to the failure of the project (Gitman, et al., 2018). The company will thus be required to bring onboard personnel who will be possessing the knowledge and skills that will enable the execution of the project effectively.
Factors Affecting the Assumptions
One of the factors that will affect the assumption that customers will purchase from the third-party sellers is that of customers’ preferences. Customers have preferences concerning the kind of products that they will buy or not. There is no guarantee that the purchasers will end up purchasing from third-party sellers. 
Another factor that affects the assumption of the organization continuing to earn a fee from the third-party sellers hosted is that of inconsistency as well as inconvenience. Since Target Inc. will not be constantly looking at the quality of the products sold by the third-party sellers, it will not be easy for the company to ensure consistency in terms of quality (Gitman, et al., 2018). It is considered to be natural to be comfortable with the consistency of high-quality products. The customers will be looking forward to buying again in the future from a seller who has offered them high-quality products or services.
Consistency and convenience should be considered to be very crucial factors that could have a great impact on the profitability of a business venture. It is consistency and convenience that will make clients loyal to a certain company. When a company gets a significant base of loyal customers, then it gets assured of profit that will make it to be sustainable into the future. 
Contingency Plan
To ensure the success of the hybrid market, the management at Target Inc. will be required to put in place measures that will ensure consistency and convenience by the third-party sellers. It is the work of the company to ensure that it does not result in losing its customers because of the actions of the third-party sellers. This is the point where the third-party sellers will be required to follow terms and conditions that were earlier indicated in the terms and conditions form provided by the company. Besides, customers will be required to file any complaint that they might have concerning products bought or services offered by the third-party sellers (Gitman, et al., 2018). The customers will also have a chance to indicate to what extent they were satisfied by the services or products that they got offered by the third-party sellers and the logistic companies.
Cross-Cultural, Economic, and Geopolitical Factors
One of the major cross-cultural factors that will affect the operation of the third-party sellers is that of language. The third-party sellers will be dealing with customers from different parts of the world who most probably will be using different languages. This will act as a barrier when it comes to the communication process (Murphy, In Jordan-Bychkov, & Bychkova, 2021). Language failure between any languages will fall into gross translation issues and culturally-based differences amongst the speakers of the same language.
Another cross-cultural issue that will face the business is that of taboos and customs. All cultures have their own unique sets of customs and taboos. Since the third-party sellers will be engaging a wide variety of people belonging to different cultures, they have to keep in mind that they are dealing with a diverse set of customers. For third-party sellers to succeed in the market, they need to make no assumptions concerning the customs and taboos of the various customers (Murphy, et al., 2021).
One of the economic factors that will affect the operation of the third-party sellers is that of exchange rates. This is a complicated component of the business that is operating its activities worldwide. The third-party sellers need to keep themselves up-to-date with the exchange rates to avoid making losses.
Economic recession is the other economic factor that will be impacting the third-party sellers as well as the company itself. Economic recessions have the potential to negatively affect the sales of a business as it results in lowering the purchasing power of the customers (Murphy, et al., 2021). Besides, due to lowered purchasing power of the customers, the third-party sellers will be forced to lower their prices and this would be translated to mean fewer earnings from any transaction that they happen to carry out.
Over-regulation is a geopolitical factor that affects the operation as well as the performance of a company. Different states or governments control businesses differently. Some states might result employing the tactics of protectionism which hinders International Corporations from carrying out businesses within their borders (Murphy, et al., 2021). An example of over-regulation is that taken up by China and the United States. For instance, some governments might result in imposing high taxes on goods from a certain country. Over-regulation such as high taxing would lead to making some products unattractive to the buyers.
Another geopolitical factor is that of protectionism. Governments have been employing protectionism to protect their own companies that are based within the borders of the country. In most cases, the governments have been trying to protect their industries that deal with similar products as those of foreign companies (Murphy, et al., 2021).



Legally and Ethically Compliant Environment
Sales Tax
Businesses are required by the law to comply with sales tax laws of the government within the region of operation. It is important for businesses to first get to know the sales tax regulations that are in practice in a given country. If the third-party sellers fail to follow remit the required sales tax, they will find themselves in a legal crossfire with the state taxing agencies (George, Layard, & Thompson, 2019). Also, the third-party sellers could be indicating whether the price that they are offering a certain product at includes or does not include tax. It is from this point where the customers will reach for a decision whether to buy or not.
Intellectual Property
Just like Amazon, Target Inc. will be required to launch a new IP Accelerator so that the third-party sellers can acquire trademarks and copyrights protection before been brought on board to the company’s brand program. This will serve to unlock vital tools for the third-party sellers that range from brand content, advertising options, and IP enforcement (George, et al., 2019).
Customer Data and Privacy
Data issues have been on the increase in recent years. To win the customers’ trust their data and privacy need to be secured. Target Inc. will be very strict and will tightly control and deny the third-party seller’s access to the customers’ details (George, et al., 2019).


Product Liability
The company has to ensure that the third-party sellers are held accountable for any defective product that they have sold to the customers. Besides, to indicate the seriousness of the matter, the company might require third-party sellers to provide insurance cover for products sold through the hybrid market e-commerce platform.
Develop Ethical Standards
Target Inc. will be required to establish standards that it considers to be ethical. The company will require all third-party sellers operating on its e-commerce platform to adhere to the set ethical standards. The organization will also indicate behaviors that will not be tolerated. Any third-party seller who will be found to have gone against the set ethical standards will not be allowed to continue doing business on the Target Plus platform.
Stakeholder and Customer Diversity
The company’s stakeholder team will need to be diversified to have onboard team members who are competent in different areas (In Baird, & In Plummer, 2021). Whenever people have diverse knowledge and skills, it becomes hard for them to be not able to solve a business challenge since they can easily leverage each other’s strengths and weaknesses. Since there are already companies that have set up a hybrid market, they can borrow knowledge and skills from such people.
The company will have a plan that will ensure that these stakeholders are progressively getting some insights on how they can conduct business effectively. Once the company has engaged these stakeholders, it will pick on those who appear to fit for the different roles that are to be undertaken. 
It is important to clarify the impact that these stakeholders have on the business plan before its actual implementation. There is a need to have the stakeholders impacting the business plan in diverse ways. This will result in showing whether these are the stakeholders who will enable the business plan to be implemented successfully (In Baird, et al., 2021). 
The organization will need to have a diverse group of customers. This will ensure that there will be enough customers to buy the different kinds of products that will be offered by third-party sellers. With a wide range of products on offer on the Target Plus e-commerce platform, a wide range of customers will be guaranteed.
Corporate Social Responsibility
Corporate social responsibility refers to a business model that is taken to be able to help the organization to become socially accountable to the stakeholders, the public, and even to itself. Corporate social responsibility is a significant tool that could help in the implementation of a business plan. This is because CSR helps in forging a much stronger bond between the customers, third-party sellers, and the general society (Regina, Jolita, & Pranas, 2018). The company will be considered to be more ethical if it happens to adhere to corporate social responsibility.
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